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Addressees

OPERATIONS PLAN 88-1, FY 88, BIKINIAN DELEGATION TO
BIKINI, OCTOBER 19-26, 1987

The enclosed Operations Plan has been coordinated with
Jack Niedenthal (Bikinmian Liaison), Earl Gilmore
(H&N/Albuquerque), Wayne Munk (H&N/Albugquergue), Kent
Hiner (H&N/Honolulu), and Joe Dryden (DOE/PASO).

All travel arrangements should be made directly to
H&N/PO, Judy Honda, phone (808) 422-9221.

Any changes, questions or additions should be to Kent
Hiner, H&N/PO, phone (808) 422-9221.

/Qag.ﬂ. Dryden
Director

OP-309:KH

Encl:
Operations Plan No. 88-1
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OPERATIONS PLAN 88-1

BIKINI WETO SURVEY

I. BACKGROUND AND PURPOSE

In 1986 a program directed to the eventual return and
clean-up of Bikini Atoll was initiated by DOI and

supported by DOE through their existing Pacific Operations
Contract.

In August of 1986 an engineering group from Holmes &
Narver, Inc. and the Bikinian Planning Council

conducted a fact finding mission to Bikini Atoll with

the support of DOE/PASO and their contractor's Field
Station Staff. The results of their efforts a "Conceptual
Design Report”™ was issued in November 1986. A subsequent
trip was initiated in April 1987 to bring the landowners
to Eneu to establish weto lines, to do preliminary
geothermal studies and to refine the "Conceptual Design
Report". A revised report was used in January 1987.

The work for FY '88, which will be supported by DOE/PASO
through their contractor Holmes & Narver, Inc., will
consist of a Weto Line Survey (outlined im this Ops
Plan) and a Fertilizing Program at Eneu which should
start in January 1988.

II. RESPONSIBILITIES
a) Administration and Support

The Department of Energy, through its integrated
contractor, Holmes & Narver, Inc., operates a base camp on
the island of Bikini, a satellite camp at Eneu, and a 135
foot seagoing vessel based at Kwajalein which can be
assigned to support missions in the field.

The DOE authority during field missions will be
exercised by a Field Representative or, in his
absence, by a8 Senior Holmes & Narver Representative,
who will be responsible for overall coordination and
administration in support of the users, and direction of
all logistical management activities, including
communication and safety. Day to day camp administration
will be provided by H&N Site Manager.



III. WORK TO BE PERFORMED

To identify, mark and record sl]l Weto Lines on Bikini.

IV. PERSONNEL (See attached "BIKINI WETO SURVEY
CALENDAR")

V. ITINERARIES (See attached "BIKINI WETO SURVEY
CALENDAR")

VIi. TRANSPORTATION SCHEDULE

a) Airline of the Marshall Islands (AMI)

10-14-87 (10-15-87)
Diversion
Maj-Kwaj-Enwtk-Bik-Kwaj-Maj

10-19-87 (10-20-87)

Charter

Maj-Bik-Kwaj-Maj-Bik-Kwaj-Maj

10-26-87 (10-27-87)

Charter
Maj-Bik-Kwaj-Maj-Bik-Kwaj-Kili-Maj

b) Liktanur (See attached "BIKINI WETO SURVEY
CALENDAR")

VII. LOGISTICAL SUPPORT REQUIREMENT

ad Holmes & Narver, lInc.

1) Arrange hotels, book reservations with
Air Micronesia and prepare entry
request for Kwajalein when applicable.

2) Provide support staff.
3) Assure that all mission related material
and equipment is at the proper location

to support the mission.

b) DOE Coordinators at Majuro and Kwajalein

1) To provide standard support as requested.

VIII.FUNDING

As per Gilmore to Dryden letter, dated 15 Sep 87 all
related costs will be billed to Holmes & Narver/Corporate
unless funding from DOI is available at time of trip.



IX. REPORTS

Both Holmes & Narver/Pscific Operations and Holmes &
Narver/Albuquerque will provide a written report to
DOE/PASO within 30 days from the completion of the mission.
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¢ Bikinian Delegation will be returned to Majuro or Kifi. First
Charter Aircraft will go to Majuro/Second Charter Aircraft will
go to Kali
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ADDRESSEES

Hon. Oscar deBrum, Chief Secretary, REPHMAR
Hon. Wilfred Kendall, Rep. to the Unjted States,
REPMAR, Washington DC
Hon. Henchy Balos, The Nitijela, Majuro
Jack Niedenthal, Bikini Liaison
Jonathan Weisgall, Bikini Counsel
Kittie Baier, Actg Asst. Sec. Territorial &
Internation Affairs, DOI
L. Morgan, Territorial & International Affairs, DOI
James Berg, Director, EAP/FAS, Department of State,
.‘ Washington DC
J. Rudolph, DP-224, DOE/HQ
R. M. Nelson, AMA/NYV
H. U. Brown, Asst. for Off-Continent Operations/NV
COL R. Chapman, Commander, USAKA
R. Jefferies, Res. Mgr., Global Associates, USAKA
C. E. Otterman, USO
Capt. Keith Coberly, USO, Kwajalein
J. deBrum, Chief Secretary's Rep., REPMAR, Kwaj
Sam Thomsen, U.S. Representative's Office, Majuro
J. H. Dryden, Director, PASO
J. Brown, DOE Coordinator, Kwajalein
R. deBrum, DOE Representative, Majuro
W. D. Jackson, DOE/PASO
C. E. Schryer, DOE/PASO
E. P. CGilmore, H&N/Albuquerque
W. M. Munk, H&N/Albugquergque
H&N/PO (Kronsbein, Hiner, Sakihara, Koga, Honda,
Yamamoto)



